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A Practical Guide to Downsizing &
Rightsizing

Clear information, realistic timelines, and a workbook for deciding what comes next.

This is not about forcing a move or getting rid of a lifetime.
It is about making the home, belongings, and next steps fit the life you want now.

Name:

Target decision or completion
date:

People involved:

Jess Carpenter, REALTOR®

Helping families handle the real estate side when housing decisions change.
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What This Guide Covers
1. Rightsizing versus downsizing

2. Signs it may be time to make a plan

3. Timing, emotions, money, and family

4. What to decide before choosing a move

5. A practical sorting and planning system

6. Preparing the home before spending money

7. Packing, moving, and the first two days

8. Your next three actions

Use the educational pages to understand the decisions. Use the workbook pages to
make them.

How to use this guide

You do not need to complete it in one sitting. Work in short sessions. Bring it to family conversations, facility tours,
meetings with professionals, and home-planning discussions.

The goal is not a perfect plan. The goal is a clearer next step.
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1 Rightsizing Versus Downsizing
Downsizing usually describes moving to a smaller home or reducing possessions. Rightsizing is broader:
choosing a home, amount of upkeep, and set of belongings that fit your current life.

Rightsizing may include moving, but it can also mean simplifying the home you already have, improving safety,
reducing maintenance, or making future decisions before they become urgent.

The question is not simply, “How much should I get rid of?”
The better question is, “What do I want my home and daily life to support?”

What would “right-sized” mean for you?
■  Less upkeep or yard work

■  Fewer unused rooms

■  More accessibility

■  Closer to family, care, transportation, or activities

■  Lower or more predictable expenses

■  More time for the people and activities that matter

■  A home that is easier to manage

My own definition: ________________________________________________
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2 Signs It May Be Time to Make a Plan
A plan does not commit you to moving. It gives you information before choices become time-sensitive.

■  Rooms are rarely used

■  Cleaning, repairs, stairs, or yard work take more effort

■  The cost of maintaining the home no longer feels worthwhile

■  Belongings are becoming harder to organize or manage

■  A health, mobility, retirement, or family change is affecting the household

■  You want to be closer to people, transportation, services, or activities

■  The home no longer supports how you want to live

■  Family members are raising questions but no one knows what to do first

Planning versus committing

Researching communities, measuring rooms, meeting with a Realtor, reviewing finances, or discussing help does
not mean a decision has been made. Planning creates options. Waiting until every detail is certain can reduce
them.

You can gather information without promising to move.
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3 Timing, Emotions, Money, and Family
Later-life housing decisions usually have several layers. Treating the process as only a moving project misses the
decisions underneath it.

Timing

Sorting and preparing a long-time home can take months. Start earlier than feels necessary, especially when
family schedules, legal authority, estate matters, care decisions, repairs, or a home sale may be involved.

Emotions

Belongings may represent people, identity, history, and effort. A practical process still needs room for grief,
disagreement, humor, and pauses. Short work sessions are usually more productive than marathon clean-outs.

Money

Compare the total cost of the current home - taxes, insurance, utilities, repairs, maintenance, and services - with
the full cost of the next option. Do not compare only a mortgage payment with a monthly community fee.

Family

The homeowner should remain central to the decisions whenever they are able to make them. Adult children and
professionals can organize information and help carry out the plan without taking control.

Clear roles reduce conflict: who decides, who gathers information, who helps
physically, and who communicates with professionals.
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4 Set Your Timeline and Decision Goals
Choose a target, then work backward. A realistic schedule is more useful than a rushed one.

Target date for a decision:

Target move or completion date:

Maximum work session: ______ hours

Sessions per week: ______

A useful default is no more than two hours in one sorting session.

My three goals

1.

2.

3.

Room order

Start with a room that is not highly emotional and gives you a visible win.

1. 4.

2. 5.

3. 6.
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5 Sort Belongings and Plan for the New Space
Use labeled zones or bins. Every item should have a destination.

KEEP
Moving with me

DONATE
Useful to someone else

SELL
Worth the effort

GIFT
Family or friends

DISCARD
Broken or unusable

UNSURE
One small, temporary area

■  Remove obvious trash and broken items

■  Eliminate unnecessary duplicates

■  Gather important paperwork

■  Set aside named gifts and family heirlooms

■  Schedule donations or pickups

■  Digitize selected photos and records

■  Avoid creating a large “maybe” pile

Work from the next floor plan

Measure the new space and the furniture. Decide what fits before moving day.

Space Room size Furniture / storage plan

Bedroom

Living room

Kitchen / dining

Bathroom

Other
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6 Prepare the Home Before Spending Money
Many homeowners assume they must renovate, repair everything, or empty the house before speaking with a
Realtor. That is often not the best order.

The home-preparation plan should match the condition, timeline, market, budget, and type of sale.

Ask what is likely to matter to buyers before paying for work.

■  What is the current condition of the home?

■  What is the realistic timeline?

■  Will the property be occupied or vacant?

■  Could an as-is sale make sense?

■  Which repairs may affect safety, financing, or value?

■  Which updates are unlikely to return their cost?

■  How much needs to be removed before photos or showings?

■  Who has authority to approve decisions and contracts?

Possible work Do now Ask first Skip

Safety or access issue ■ ■ ■

Cleaning and presentation ■ ■ ■

Painting ■ ■ ■

Flooring ■ ■ ■

Kitchen or bathroom update ■ ■ ■

Major repair ■ ■ ■

Selling as-is does not mean selling without a plan. Pricing, presentation, disclosure, marketing, inspections, and
negotiation still matter.
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7 Build the Team, Pack, and Manage the Transition
One person should not be expected to handle every part. Give each helper a defined role.

Role Name / company Contact information

Decision-maker

Family helper

Organizer / downsizing professional

Moving company

Donation / clean-out service

Realtor Jess Carpenter

Attorney / financial professional

First two days essentials

■  Medications ■  Identification and paperwork

■  Phone and charger ■  Toiletries

■  Two changes of clothing ■  Pajamas

■  Bedding ■  Towels

■  Favorite comfort item ■  Basic dishes and snacks

■  Pet supplies ■  Keys and access information

Label every box with the room and a few key contents. Keep the essentials box with you.
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8 Choose the Next Three Actions
Do not leave with a list of twenty tasks. Choose three actions that create information, reduce uncertainty, or move
the plan forward.

1

2

3

Questions that still need answers

Start with a planning conversation
A conversation can help you organize the timeline, home preparation, as-is options, and the order of decisions
before money or energy is spent.

Jess Carpenter, REALTOR®
Helping families handle the real estate side when housing decisions change.

Website: jesscarpenter.com
Serving: Philadelphia, Montgomery County, Bucks County, and surrounding

communities

General educational information only. This guide is not legal, financial, tax, medical, or care advice. Consult the appropriate licensed
professional for those decisions.


